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STATEUENT  OF  A.       THOIIPSON»  THIRD  VICB  PRSSIDm 

HI  caABOi  or  ofkbatk^  a  UAxmaauKcs*  baiiTUiobb 

&  OHIO  BAUMftDt  BEFORE  THE  JOINT  HOUSE 
AMD  SENATE  COUmXTEB  OF  US  LBQX8- 

uimm  Of  nsf  vmxHiA«  at  ta 

HEARm  ON  THE  FULL  GREII 


llr«  Chairman  and  Qentlefflen:    la  appear* 
iiMT  b#for«  yOnr  CoaaitiM  la  eOtta#«tiOB  vitli  tlM 
so-called  Full  Crew  fiill  of  West  Virginia^  I  do 
SO  priaoipally  for  tba  purpoa*  of  pr«a«ititts  to 
your  ^norable  Body  sono  facts  pertinent  to  rail* 
lays  in  general  and  having  particular  reference 
to  its  applieatioa  to  tlM  Baltiaoro  *  Ohio.  X 
desire  to  state  first  that  as  a  railroad  the 
Baltiporo  4  Obio  ia  mot  oppoaiaf  raUroad 
legislation,  but  wishes  to  co-operate  in  bring* 
lag  out  faota  la  order  that  aa  laj«ailee  aay 
not  be  doaa  Him  railroads »  aad  also  to  assist 
in  making  railaay  regulations  fair  and  equitabla. 

I  wish  further  to  state  that  ve  liave  no 
quarrel  vitli  our  amit  and  in  ref •raaoa  to  tbia 
particular  bill  to  say  that  the  men  on  the  Baltl* 
more  and  Ohio  are  divided  ia  tliair  aaatiaeiit  aad 
opinioa^  aany  agreeing  with  the  officers  that 
such  a  bill  is  unnecessary*  as  I  will  endeavor 
ta -aev^bbiA* 

voold  Mas  pertlAfBt  to  eay  that  tt 

sone  ezteni  at  least  the  word  *brakeman*  has 
alaoat  baooae  a  alaaoaar  oa  railroada  •  n^ra 


is  practically  no  braking  to  doi  hand  brakes 
\fing  its«d  generally  in  MMrgMCiM  oaly»  and 
during  a  large  portion  of  the  time,  probably 
95  ptr  oaat  at  it«  a  brakMAn  iliila  on  dutf 
has  nothing  to  do  with  hand  brakes*     The  ez* 
oaptiona  ara  on  parta  ol  t«a  of  tba  gavaataaa 
dtvltiont  on  tha  System.    Here  hand  brakes  tttp* 
plaaaat  the  air  brakes^  and  under  auch  ooadl- 
tioiM  thara  has  Vaaa  provldad  aora  ihaa  tha 
force  contemplated  by  this  bill,  which  includes 
aa  axtra  brakanaa  at  wall  as  apaalal  auparwlaiaa 
for  handling  tx^ains  down  the  mountains* 

In  applying  the  tanis  of  this  so-called 
ftell  Crew  Bill  to  the  business  of  the  Baltimore 
and  Ohio  for  the  year  ended  Jnae  SOth*  m4»  tha 
result  would  have  been  an  increased  annual  opera- 
ting  aaat  as  f ollaae  t « 

iztra  freight  brakewen      ,  ,  t7^tg82 

ixira  passenger  brakemen   26»513 

Conductors  on  light  engines —  57 » 500 
UOSEMi  ,      ,   |108,598 

The  Baltimre  and  Ohio  baa  loaa  Bilea 

of  railroad  in  the  State  of  West  Virginia  and 
has  an  estimated  investment  of  tTTgOOOtOOO.  The 
mileage  it  the  greatest  and  the  In^stMat  the 
largest  of  any  railroad  in  the  State*  The 
taxes  aaounted  to  thraa  qnartera  of  a  BlllioB 
dollars  last  year.     Development  has  been  par. 
Viottlarly  rapid  ia  thia  State  ia  ttaa  past  fiv« 
years,  durtag  which  period  the  Baltimore  and 
Ohio  has  a^^andad  siora  than  |;^«00Q«000. 


A  WWH  YISARS  AGO 

In  the  past  ten  years  a  great  change 
iHMi  COM  about  in  tbo  operation  of  tralaa-t 
particularly  on  trunk  lines  of  great  density 
of  traffic 9  such  as  the  Baltimore  and  OhlOf 
moA  sttoh  at  esistt  on  8o«e  of  its  lines  ia  ^ 
State  of  West  Virginia,  all  passenger  trains 
luiviag  been  equipped  vith  autoaatio  air  brakes 
Doany  years  ago.    With  some  exceptions,  in  case 
of  bad  order  cars^  all  freight  trains  are 
equipped  vith  100  per  cent  autoioatic  air 
brakes,  including  the  caboose,  ia  which  there 
if  aa  air  gauge  and  brake  valve«     It  is  only 
on  descending  grades  on  mountain  divisions  that 
band  brakes  are  used^  and  then  only  for  a  short 
distance,  the  longest  on  the  Baltimore  and  Ohio 
being  about  seventeen  Biles •     The  rapid  increase 
in  double«traek,  vith  third  and  fourth  freight 
tracks t  equipped  vith  automatic  block  signal 
tyttem  on  a  large  portion  of  Urn  line*  and 
sanuai  block  system  on  all  parts  of  the  remain- 
der 0  (  the  linn,  has  broiM^t  about  greater  safety 
as  veil  as  less  work  for  train  crews.     The  new 
signal  indication  operations  on  many  parts  of  the 
Baltiaore  and  Ohio  lines  have  left  a  minimum 
amount  of  work  for  the  train  crews  to  perform^ 
in  that  trains  are  started  oat  froa  a  ten^nal 
and  the  movement  then  governed  entirely  by  the 
indioation  of  eignals«  and  not  as  fonwrly,  by 
train  order.     Trains  are  kept  moving  in  this 
vay,  and  are  diverted  to  freight  rmming  tracks » 
tidings,  eio«.,  under  direction  of  the  dispattber. 


iXTRA  BRAKEMAN  NOT  NECESSARY  EXCEPT  IN  FE3?  CASKS 


The  title,  •Foil  Crew  Bill«,  generally 
leaves  the  impression  tJaat  the  railroads  bav«  Mit 
provided  a  suffieieat  nuaber  of  imi  to  man  thaU* 
trains,  or  to  make  full  crews.    It  would  seem 
that,  **fixtra  Brakoaoa"*  vould  aoro  eloarly  inply 
what  this  bill  has  reference  to.    It  is  recog- 
nised by  the  manageaont  of  tlio  Baltiaoro  aad 
Ohio  that  ia  certain  service  an  extra  brakemaa 
is  necessary  in  order  to  handle  the  business 
safely*  aad  in  soae  oases  eoonoaieally ,  and 
under  such  conditions  has  been  provided  for. 
Keoessary  brakeaea  are  provided  oa  pMsenger 
trains  to  take  care  of  the  traveling  public, 
Oa  some  exoursion  trains  and  oa  soae  speoial 
trains  aa  extra  brakeasan  is  frequently  added 
as  circumstances  warrant,     Oa  some  trains  oa 
oertain  portions  of  the  road,  dvriag  heavy 
travel,  there  are  placed  two  conductors  and 
frequently  one  eonduotor  and  oae  tieket  collee« 
tor  as  well  as  an  additional  brakeman.  With 
special  movements  i  such  as  a  nua^r  of  seotioas 
of  heavy  exoursion  trains  for  the  movement  of 
State  Militia  or  Qovernment  troops,  special 
officers  as  veil  as  extra  brakeaea  are  placed 
on  the  trains  for  the  protection  and  convenience 
of  the  patrons  of  the  Goapaay. 

During  the  year  ended  June  30th,  1914, 
the  Baltiaore  and  Ohio  Railroad  handled  23  mil- 
lion  passengers.     This  number  was  handled  vith* 
out  one  being  killed  in  a  train  aoeident;  in  fact 
not  a  passenger  has  been  killed  on  the  Baltimore 
and  Ohio  in  the  past  six  yeara. 


1 


Idglrt  oaffines  are  noved  ov«r  tbe 

Baltimore  and  Ohio  infrequently  and  only  at 
sueh  tines  as  ars  necsssarj*  such  as  engines 
going  to  shop  and  helper  engines  on  grades 
returning  to  their  station  after  having  per- 
foraed  helper  service  vhich  is  of  slMirt  trips 
only*    Generally,  where  engines  cover  a  distance 
of  fifty  Biles  or  more*  a  flagaan  is  placed  on 
the  engine  to  give  flag  protection  should  occa- 
sion arise  for  so  doing*     In  many  cases  the 
locomotive  is  held  and  double-headed  hone  to 
reduce  the  nuisber  of  units  oooving  over  tracks* 

FREIGHT  BRAKEMEN 


A  crew  on  a  freight  train  ordinarily 
oonsists  of  one  engineiQan,  one  fireioaiiff  one  con- 
ductor, one  front  brakeman  and  one  rear  brakeaui 
or  flagman*     On  trains  such  as  local  freights, 
mine  runs  and  wreck  trains,  an  additional  braka* 
man  is  provided,  and  in  some  cases  two  addition- 
al brakenea  are  used*     Trains  are  made  up  in 
terminals  and  inspected  by  car  inspectors,  par- 
ticularly in  regard  to  air  brakes  and  safety 
appliances.    The  front  brakeman,  who  rides  on  iha 
locomotive,  opens  switches,  cuts  the  train  for 
road  crossings  irtien  necessary  and  performs  the 
inspection  on  line.    The  rear  brakeman,  who  rides 
in  the  oaboosat  closes  switches,  protects  the 
train  by  flag  and  performs  such  inspection  as  he 
can*     The  conductor  is  in  charge  of  the  brakemen 
and  also  cares  for  the  card  manifests*  All 
trains  are  equipped  with  air  brakes  operated  bj 
the  enginemea,  the  air  brakes  being  inspected 
at  every  terminal  by  a  force  provided  for  that 


purpose*     Additioiftl  lasp«o%i<m  it  givtB  ob 

line  of  road  by  the  conductor  and  brakemen, 
vhioli  it  iiiti4«atal  to  tta«ir  work*     (Mj  M 
unusual  instances ^  and  particularly  on  dtsotnd* 
iiig  be^vy  aountaia  grades «  art  brakeoen  required 
to  do  any  braklsc  bf  htadt  aad  ft  •sifieitm't 
number  of  nen  are  employed  on  all  trains  as  well 
at  ia  all  btmaolM  of  torvioo  to  t*ko  tftro  0/ 
the  business  of  the  Company  safely,  ooafortably 

aad  oi»oditiottoly» 

la  tht  patt  f tv  years  the  Baltiaort 
•ad  Ohio  bat  ipoat  aaay  ■illiottt  of  doUarOf 
reducing  grades  and  curves »  upbuilding  the 
roadbodt  iattalUas  aatoaatio  tigaalt  aad  pre* 
viding  heavier  equipnent  as  well  as  inoreasiag 
tafoiy  an^ianootf  all  of  which  bat  rotultod 
ttt  safer  optratioiit  aad  fowor  dtailM  aad  par* 
tonal  injurios  to  both  the  taploytt  and  the 
trawaling  publiOt  aad  it  bat  alto  rataltod 
ia  a  reduction  in  the  amount  of  work  a  crew 
bat  to  porfora*     At  tbo  tOM  tiaOf  tbo  waaot 
of  the  trainmen  in  the  past  ten  years  have  been 
iaoroatod  26  par  otatf  notwitbttaodtng  the 
lottoaod  basardt  tbo  lottoaod  amoaat  of  work 
Pfrloraed  and  the  decreased  time  on  line  of 
road.     Ia  additioa  to  tbitt  oadar  the  federal 
law»  except  in  special  emergency  cases,  trainmen 
are  act  peraltted  to  remaia  oa  duty  for  aore 
than  sixteen  hours.     The  Baltimore  aad  Ohio 
has  ttrloily  oomplied  with  the  law.  There 
Will  be  toae  aeoideate  fro«  tiae  to  titie  froti 
various  causetv  taeb  at  broken  partt  of  equip- 
■eat  aad  brobea  railt,  wbieb#  to  far*  the  hmt 
agotttnt  bat  not  been  able  to  prevent t  and  they 


will  undoubtedly  happen  in  the  transportation 
btttlMtt  is  tli«  ltttiir««     Vii«ii  trains  lMr«afe-iar 
two  it  is,  of  course,  necessary  that  the  conduc- 
tor and  brakMBan  respond  profflptly  in  order  to 
get  the  train  moving.     Thesa  braaks-ia-two  ara 
boooning  less  frequent*  because  of  the  larger 
percentage  of  etaal  aad  ttaal  uadarfraaa 
equipment  in  service.     In  1910  the  freight 
equifMOttt  of  the  Baltiaora  aad  Ohio  was  par 
cent  steel  and  steel  underframe.     Today  82 
par  cent  of  tbe  aquipaant  is  steal  aad  steal 
underframe •       This  indicates  progress  and 
development  in  better  equipment  on  tbe  Balti- 
■ore  aad  Ohio  abiota  aeoassarily  daeraataa  iba 
number  of  breaks-in«two« 

While  greater  efficiency  has  been 
sought  and  much  has  bean  aocoi^ishad*  the  re- 
sult has  been  largely  offset  by  the  increased 
wages  in  train  service •     This  has  increased 
iha  cost  per  train  miXa*    la  addition,  there 
have  been  large  expenditures  made  on  acooont 
of  adding  many  safety  am^liaaces.     There  has 
also  been  an  increased  cost  by  reason  of  the 

hours  of  service  lav^  etc.     In  this  state  aloaa 
there  has  been  an  increase  of  170  per  cent  in 
taxes  in  the  past  nine  years*    We  feel  that  it  is 
aaoassary  for  the  bast  intereats  of  tha  ouiMamlty 
as  well  as  of  the  Railroad  Company  to  consider 
seriously  the  situation  before  permitting  farther 
legislation  which  adds  unjust  and  unnecessary 
additional  expense  to  the  railroads^   In  tha 
states  where  tha  l^ill  Grew  Bill  is  aov  in 
effect*  while  it  varies  in  form  in  some  cases 
f  rea  tiM  fall  Crew  Bill  as  propaaad  la  iaat 


Virginia,  ezp6rle&e«  httn  shown  el^curly  ih« 
lack  of  nooessity  of  generally  adding  extra 
brie— n  to  pMMnf or  tad  frsifht  tf«ia»* 

yoM.  GBMM  LAI  MOT  laBcmm 

From  the  point  of  view  of  the  toanage* 
■est  of  Hkm  Mtiaoro  and  Ohio  Railroad,  for 
which  I  spe&k|  the  extra  brakemao,  or  full 
erov  last  i>       Moosaarj  la  loot  Viorgiaia  or 
any  other  state.     As  the  bill  now  reads,  an 
oztra  hrakoaaa  would  havo  to  bo  put  oa  all 
freight  trains  of  Doro  than  thirty  oars, 
regardless  of  whether  the  service  is  on  level 
divloioao,  ottoh  ao  aloag  tbo  Ohio  Riwor,  or  <a 
the  mountain  divisions,  whether  the  service  is 
la  ooagootod  torritory  or  la  torritory  vhoro 
the  business  is  light  and  where  there  are  but 
one  or  two  trains  por  day*    It  would  alao 
require  the  placing  on  passenger  tralas  of  fivo 
cars  or  more,  an  extra  brakeisan  in  any  servies* 
vliothtr  speoial,  looaX  or  'yupooch, 

mTTBA  BRftrHyiW  hot 

Aft  to  tho  aooessity  for  oxtra  brakoiMui 
or  the  full  crew  bill  la  order  to  provide  for 
additional  safety  to  trainst  there  is  consider- 
able doubt  la  tho  ainds  of  aaay  of  our  bms  that 
the  extra  brakeman  is  necessary,  and  there  is  no 
doubt  at  all  ia  the  sdads  of  our  of  floors  aad 
some  of  our  men  that  the  extra  brakeman  is  not 
nooessaryt  except  in  such  cases  as  have  bean 
recognlted  by  the  Baltiaore  aad  Ohio*    These  I 
have  mentioned  before*    The  addition  of  one 


more  Ban  to  all  crews  would  not  lessen  the 
haiard  in  t^e  hftadllng  of  trains «  but  on  tte 
oontrmry,  would  increase  it. 

In  states  where  thw  full  crew  or  extra 
brakeman  law  is  in  effect  it  has  been  difficult 
to  find  a  place  on  the  train  for  the  extra 
brakeman  to  ride  with  ordinary  safety  and  where 
he  would  not  interfere  with  and  hinder  the  other 
meohers  of  the  crew  in  the  parformance  of  their 
duties.     Recently  the  Public  Service  Coanleaiaa 
of  the  State  of  Maryland  In  investigating  a  cir- 
cular issued  by  the  Superintendent  of  one  of  our 
divisions  in  that  State*  whieh  eironlar  pensitted 
the  extra  brakeman  to  ride  in  the  cab  of  the 
looofflotive  in  severe  weather*  called  attentioa 
to  the  increased  number  of  men  in  the  cab  of  the 
locomotive.    With  the  extra  brakeman  in  the  eah 
there  were  fonr  nen  and  jou  can  appreciate  the 
interference  which  would  result  with  the  fourth 
man,  and  while  he  could  ride  in  the  caboose, 
there  are  now  tso  traicmen  there,  a  conductor 
and  a  brakeman  or  flagman,  which  is  considered 
sufficient  for  all  purposes.    The  difficulty  in 
designating  a  place  for  the  extra  man  to  ride  is 
due  to  there  being  no  duties  for  him  to  perform. 

SAFETY  FIBST    HEMOBfiSNT  -  SAFHY  ABFUtmsa 


In  the  past  three  years,  because  of  tlM 
desire  of  the  railroads  to  decrease  accidents 
and  resulting  loss  of  life  and  injury,  the 
great  Safety  first  mowemeat  was  inaugurated, 
and  In  this  the  Baltimore  and  Ohio  was  aaiong 
th^  first,  if  not  the  first.     Siaoe  the 


b^flnnias  oi  the  fiscal  jmu*  1V13  ihera  hu  Imm 
expended  on  the  fialtlaore  end  Ohio  Syttea  an 
average  of  approximately  half  a  million  dollars 
per  year  for  safatj  appliaaoes  of  various  klada« 
tavs  which  have  been  adopted  requiring  certain 
Standiard  safety  appliaaeaa  are  being  set  by  tbe 
Baltimore  and  Ohio* 

1  believe  that  tbe  general  raileay 

situation  appeals  to  the  management  of  the 
Baltriaore  and  Ohio  in  a  soaavhat  different  eay 
possibly  than  to  otlier  railz*oad  nea  and  legis- 
latures in  the  country  in  respect  to  the  safest 
and  beet  eervice  for  the  peoi^la  at  an  eoonoaieal 
cost  to  the  railroad.     In  this  Full  Crew  Bill 
wbioli  is  before  yonr  Body  I  desire  to  take  this 
opportunity  to  bring  out  as  clearly  as  possible 
the  question  -  will  the  expenditures  of  tlSd^SdS 
annually  by  the  Baltlaore  and  Ohio  Railroad  io 
■eet  the  requirements  of  the  Full  Crew  Bill| 
assuming  that  it  is  passedf  bring  to  the 
fflunities  in  West  Virginia  safer  and  bette|:* 
serviaet  f •  think  aoU 

ANNUAL  EXPEaiDITUIUB  NECESSARY  IF  BILL  IS  PASSED 


tlie  annual  expenditure  which  will  be 
neoeesary  for  the  proposed  Full  Grew  Bill  if 
passed,  will  be  |158,595  on  the  Baltimore  aod 
Ohio  lines  in  lest  Virginia,  which,  capitalised 
at  five  per  cent*  amonnis  approximately  to 
i3|200t000«    If  we  had  the  money  to  spend  we 
tidak  llMii  it  ooiiid  bt  ipaai  to  greater  adwamtegis 


# 


to  the  State  of  West  Virginia  by  providing 
additioaal  taoiXitlM  triiar*  mout  iiMd«d« 
In  other  words,  with  the  obligations  now 
pa  the  Saltinor«  and  Ohio*  would  it  be  wise 
to  put  this  Company  in  a  position  vhere  it 
would  probably  have  to  reduce  its  expenditures 
for  improvaMats  in  tlia  Stata  of  laat  Tirgisia 
by  $3 > 200, 000  and  place  this  money  at  interest 
in  ordar  to  pravida  f  or  tha  annual  aapaaditara 
caused  by  the  Full  Crew  Bllli  and  put  an  ad- 
ditional sHkB  on  its  trains  fhare  not  aov 
needed,  thus  eraatint  an  aconoaio  lastat 
la  baXiava  not:, 

A  canvas  of  the  train  service  in  West 
Virginia  last  jaar  shows  that  had  tha  axtra 
brakeman  law  been  in  effect  it  would  have  raaalta4 
in  185  additional  men  employed  by  the  Baltimore 
and  COiiOt  and  this  during  a  tins  of  depraasioa* 
It  would  seem  to  be  worthy  of  careful  considera* 
tion  vhathar  there  is  any  real  additional  safatj 
as  a  result  of  the  extra  brakeman  law.  If 
nacessitias  arisa  in  soma  classas  of  sarvioa 
and  at  some  points  for  an  additional  man,  soma 
other  method  may  be  arrived  at  to  cover  such 
oaaaSf  aad  not  by  making  a  lav  to  oowar  all 
classes  of  service  and  forcing  the  railroads  to 
this  qaita  ahvioaaly  umaaaaaaarj  aaqpaaaa* 

Win  kh 

It  is  our  hope  that  in  briagiag 
bafora  yon  thasa  faeis  i  hawa  iMlpad  to 
clarify  the  situation,  bacausa  it  has  baan 
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my  purpose  to  lay  before  you  fairly  and 
frankly  all  the  facts  in  my  possession  in 
eoaaeotioa  with  this  aatter,  and  X  stand 
ready  as  a  representative  of  the  Baltimore 
and  Ohio  to  give  you  any  further  inf oraation 
you  desire  in  connection  with  this  or  any 
Other  operating  feature  of  the  railroad* 
In  conelusion,  may  I  urge  that  you  consider 
carefully  the  points  which  stand  out  most 
clearly  in  this  problea  as  affecting  the  State 
of  West  Virginia  as  well  as  the  Baltimore  and 
Ohio  BailroadT     It  is  the  purpose  of  our 
iPresident,  Mr,  Willard,  to  continue  his  pro- 
gressive policy  of  upbuilding  and  adding  to 
the  facilities  of  the  BaltisMre  and  (Nilo  aad 
it  seems  that  much  is  to  be  done  to  give  the 
necessary  facilities  for  the  proper  develop«eat 
of  your  State  as  well  as  of  all  states  through 
which  we  operate t  but  this  cannot  be  as  well 
done  if  the  extra  brakemaa  bill  becoeMs  a  law. 

I  thaak  you  for  the  priwile^  of 

appearing  before  your  honorable  body  with 
the  railMgr  aide  of  this  question. 


